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VILLAGE OF WOODRIDGE
PLAN COMMISSION MEETING
Regular Meeting of January 7, 2013

A regular meeting of the Plan Commission for the Village of Woodridge was held at 7:30 p.m. on 
Monday, January 7, 2013 in the Board Room of the Village Hall, Five Plaza Drive, Woodridge, 
Illinois.

I. CALL TO ORDER

Chairman Zawacki called the meeting to order at 7:30 p.m.

II. ROLL CALL

Upon roll call the following were:
Present:  Goodwin, Mast, Przepiorka, Sydelko, Zawacki
Absent:  Hendricks, Krywaruczenko

Director of Community Development Michael Mays, Senior Planner Jenny Horn, Planner 
Jason Zawila, and Recording Secretary Peggy Halper were also present.

III. APPROVAL OF MINUTES

Commissioner Goodwin made a motion, seconded by Commissioner Sydelko to approve 
the minutes of the December 10, 2012 meeting with no changes.  A roll call vote was 
taken:
Ayes:  Goodwin, Mast, Przepiorka, Sydelko, Zawacki
Nays:  None
Motion passed

 
I. CONSIDERATION OF A MAJOR AMENDMENT TO THE FINAL PLAN AND 

PLAT OF PLANNED UNIT DEVELOPMENT – FORMOSA 
CAFÉ/HOLLYWOOD BOULEVARD – WOODGROVE FESTIVAL SHOPPING 
CENTER – 1001 W. 75TH STREET – FORMOSA CAFÉ/HOLLYWOOD 
BOULEVARD

A. Public Hearing

Chairman Zawacki called the public hearing to order at 7:31 p.m.  He reviewed the 
application before the Plan Commission, verifying that all required public notices had 
been given.  He then called for a motion to adopt the Rules of Procedure.

Commissioner Przepiorka made a motion, seconded by Commissioner Mast to adopt the 
Rules of Procedure.  A roll call vote was taken:
Ayes:  Goodwin, Mast, Przepiorka, Sydelko, Zawacki
Nays:  None
Motion passed
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Chairman Zawacki asked the applicant to come up and make a presentation.

Ted Bulthaup, 6722 Patton Drive, Woodridge, IL stated that he has added a Chinese 
restaurant called the Formosa Café next to Hollywood Boulevard.  He said the Formosa 
Café was the original Chinese restaurant in Hollywood and that his restaurant has a lot of 
connections to it.  He stated they have added a couple of new things to the restaurant 
including a big palace Chinese vase from Elizabeth Taylor and Richard Burton’s home.  
Mr. Bulthaup said they keep adding items to make a valuable contribution not only to 
Hollywood Boulevard but to the Formosa Café even though the café is still in its infancy 
stage.  He stated they have tied many things from Hollywood Boulevard and Formosa 
Café to Grauman’s Chinese Theatre.  He said if you saw the marquee inside the atrium of 
the theater that is actually 1 of 2 marquee’s from the original Grauman’s Chinese Theater.  
He stated they also have some pagodas and other things from there.  Mr. Bulthaup said 
they take great pride in building the facility and tying it all together with Hollywood 
Boulevard.  

Mr. Bulthaup stated they have received great notoriety with both facilities and their food 
is great, however the café is not making money.  He stated that he has spent over a half a 
million dollars on the café.  He said if you look at the aquarium, the antique table tops 
from China and Tibet, statues and antiques there are a lot of special things.  He stated with 
spending that kind of money, even though they had a few rent concessions and added the 
escape clause, they have lost about $670,000 in cash operating funds.  Mr. Bulthaup said 
some of it might be due to the road construction on 75th Street and some growing pains 
with just getting started.  He stated one of the main things they have focused on is 
visibility.  He said you cannot see the restaurant from the street or even from the parking 
lot.  He stated he needs to heighten the awareness in every possible way.  Mr. Bulthaup 
said if they can’t increase business and get people coming into the door then he will have 
to close down by December.

Mr. Bulthaup said he had found these dragons that he feels are consistent with the Chinese 
theme and the Boulevard’s theme.  He stated it fits with the high profile of the theater and 
he has several clients that come throughout the region just to see movies in the theater.  
He said he needs to increase the number of first time clientele to the café.  Mr. Bulthaup 
stated this is a great asset to the town and it is kind of a museum with all its history.  He 
said he has his heart and soul in this café and is trying everything he can to get it going.  
Signage is not the only thing he is doing but it is a key component to raising visibility 
within the mall. 

Mr. Bulthaup provided pictures on the overhead, that were included in the staff packet, of 
what the dragons will look like on the roof top of the building and the monument sign.

Chairman Zawacki stated they will make staff’s report Exhibit B which includes the 
pictures that Mr. Bulthaup was showing.

Mr. Bulthaup said due to the fact of how big the Five Below sign is next to his café, he 
feels the dragons will not cause harm to the Village or anyone’s aesthetics.  He stated they 
only bring good things to the Village with what they do.  He said he is hoping to get the 
Board’s approval tonight and is willing to answer any of their questions.
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Chairman Zawacki stated they will now take statement or testimony from anyone in 
support of the applicant, including statement or testimony from Village staff.

Jason Zawila, Planner with the Village of Woodridge, was sworn in.  He stated Formosa 
Café/Hollywood Boulevard, located at 1001 75th Street in the Woodgrove Festival 
Shopping Center, has submitted an application for a major amendment to the Final Plan 
and Plat of PUD in order to add additional roof signage and expand relief for the two 
monument signs. The proposed signage triggers the need for deviations to the Zoning 
Ordinance and a major amendment to the Final Plan and Plat of PUD.  He said the 
existing signage for Formosa Café and Hollywood Boulevard was approved in 2007 with 
several deviations related to signage.

Mr. Zawila stated the applicant proposes to place two dragon statues on the roof of the 
building above the current theater and restaurant entrance. Since roof signage is 
prohibited by the Zoning Ordinance, a deviation is required for this component.  He said 
the signage will measure at its tallest extent, 5.3 feet above the parapet.  As a point of 
reference the maximum height is consistent with the height of the existing Blues Brother 
signage that measures at a maximum height of approximately 6 feet at its tallest extent.  
Additionally, the petitioner is proposing to modify the existing monument signage to 
include the placement of a dragon. Similar to the “street sign” signage on the top of each 
monument sign, the placement of the dragon will exceed the maximum allowable height 
of the sign and expands the previously granted deviation to the sign code.  Mr. Zawila 
stated monument signs are permitted to be installed at a maximum height of 12 feet.  He 
said it should be noted that the dragon will be at a lower height than the “street sign” 
signage, but a deviation is still required, as it exceeds the maximum allowable height by 4 
feet.  He stated this would conclude staff’s presentation.

Chairman Zawacki asked if the Commission had any questions.  None responded.  He 
stated since there is nobody in attendance at the meeting, besides the applicant, there is 
no need to ask if anyone wants to come up and speak in support, cross examine, or in 
opposition.  He then asked if the applicant wanted to make a closing statement.

Mr. Bulthaup stated they have talked with all the other retailers in the mall, and everyone 
is in favor of them doing whatever he needs to increase traffic in the mall and making it a 
better place. 

Chairman Zawacki called for a motion to close the public hearing.

Commissioner Przepiorka made a motion, seconded by Commissioner Goodwin to close 
the public hearing.  A roll call vote was taken:
Ayes:  Goodwin, Mast, Przepiorka, Sydelko, Zawacki
Nays:  None
Motion passed

B. Review and Consideration

Chairman Zawacki asked if staff had any further comments.
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Mr. Zawila stated staff is supportive of the request due to the understanding that the 
signage will provide additional visibility to a unique use that will benefit both the 
specialty theater and complimentary restaurant. Furthermore, the proposed signage is 
consistent with the previously approved signage for the theater.  He said staff has 
prepared a draft Findings of Fact attached to the staff’s report as Attachment 7.  He stated 
the Plan Commission should modify these Findings as necessary and adopt them in two 
separate motions.

Chairman Zawacki asked if the Board had any questions for staff.  None responded.

C. Findings of Fact

Chairman Zawacki then called for a motion to adopt the Findings of Fact.

Commissioner Przepiorka made a motion, seconded by Commissioner Mast to adopt the 
Findings of Fact for the Final PUD Plan and Plat, as contained in Attachment 7 of staff’s 
report dated January 7, 2013.  A roll call vote was taken:
Ayes:  Goodwin, Mast, Przepiorka, Sydelko, Zawacki
Nays:  None
Motion passed

D. Recommendation

Chairman Zawacki then called for a recommendation to the Mayor and Board of 
Trustees.

Commissioner Goodwin made a motion, seconded by Commissioner Mast to recommend 
to the Mayor and Board of Trustees approval of Amended Final PUD Plan and Plat for 
Woodgrove Festival Shopping Center, subject to the previously approved Findings of 
Fact listed in Attachment 7 and the plans and conditions provided in the staff report.

A roll call vote was taken:
Ayes:  Goodwin, Mast, Przepiorka, Sydelko, Zawacki
Nays:  None
Motion passed

  
II. WORKSHOP TO DISCUSS PUBLIC COMMENT PROCESS

Mr. Mays stated with the new year, staff thought it was a good opportunity to talk to the 
Plan Commission about procedures that have been put in place over the past few years.  
He said the particular focus and feedback that they are seeking from the Plan 
Commission is the process and how the public has the opportunity to provide comment 
for nonpublic hearing related items.  Mr. Mays stated what staff has put together is a 
memo which outlines several attachments and they will go through the memo tonight.  
He said the Plan Commission will have the opportunity to ask questions regarding what is 
being covered, the hearing process itself, or about information that staff is providing for 
you.  He stated what the agenda provides you with an overview of staff’s communication 
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efforts with individual cases as it relates to the general public and some of the things that 
staff does to communicate with the public.  Mr. Mays provided a summary of the State 
Statute obligations, which requires that every public meeting should provide the public an 
opportunity to speak.  He said Mr. Zawila will provide more information on that.  He 
stated they will go through a couple of different options on how the agenda for each Plan 
Commission meeting should be put together and how public comment can be 
accommodated.  Mr. Mays stated lastly, staff wants to talk about communication as it 
relates to the scheduling of meetings.  He said he will now have Ms. Horn speak.

Ms. Horn said before they get into the bulk of the workshop, they wanted to go through 
some of the efforts that staff is doing to communicate with the residents and community 
regarding zoning cases.  She stated the first attachment is a development chart.  The chart 
is similar to the one that is in the weekly Administrator’s Memorandum, but expands on 
the description of the project and provides a link to a Google map which brings you to the 
location of the project.  She said the chart is updated when new applications are received. 
The chart has been placed on the Village website for the past nine months.  Ms. Horn said 
this is one way that staff has been trying to provide early communication to residents and 
initiate early dialogue about certain cases.  She stated if anyone has questions there is 
contact information within the chart.  

Ms. Horn stated the second attachment is a letter that staff prepares for every public 
hearing case.  She said as required by Village code and state statute there is a legal notice 
that goes into the newspaper and the same legal notice is provided to all property owners 
within 250 feet of the subject property.  She stated this letter is actually intended to 
supplement that legal notice which in some cases is not easy to read.  The letter clearly 
summarizes what the project is and also provides contact information for Village staff if 
there are any questions before or after the public hearing.  

Ms. Horn said these are just two of the efforts that staff undertakes to increase the 
dialogue with residents.  She stated it is also to address questions before they come to the 
Plan Commission or Village Board meeting for consideration.  Ms. Horn asked if the 
Commissioners had any questions about these efforts.  

Commissioner Przepiorka asked why they made the changes to the project chart.

Ms. Horn stated the changes were to make it clearer from a resident perspective.  She 
said there is an expanded description of the project so you could better understand what is 
being proposed.  

Commissioner Przepiorka asked if this was the version the Commissioners would be 
getting.

Ms. Horn stated it was similar to what they get it is just modified.  It is just a clearer way 
to communicate to the residents and it has the link to the Google map.

Mr. Mays asked if there was interest from the Plan Commission to have these variations 
added to their copy.  He said primarily it is how the information is organized to 
distinguish between minor amendments and major actions.  It is also the link to Google 
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maps for the public.  Mr. Mays stated one of the objectives of the Village Board last year 
was to improve transparency efforts.  So in response, the Village staff has put together 
this matrix and put it on the website, which is updated monthly.  He said the public has 
the opportunity to see what is being considered.

Commissioner Sydelko asked what the circulation was of the Bugle and is it pushed out 
to anybody.  He said he only sees it here on the counter or at Subway.  He stated it is very 
rarely that he sees the Bugle.

Mr. Mays said he does not know what the circulation or all the locations it is currently 
placed.  He stated he knows it is their effort to get it out to the Community.

Commissioner Sydelko stated the Tribune has a local section every week on Thursdays.  
He asked if it could be published in there.  He said the Bugle may be limiting the number 
of people seeing the notice who might want to come here.  

Ms. Horn stated they could review it.  There is some differences in cost, which the 
applicant or developer would be paying.  

Mr. Mays stated it has to be a paper of local circulation defined by the State Statue.  He 
said it does limit the newspapers it can be published in.  Secondly, there is a cost 
differential depending on where it is published and the Village Attorney has identified the 
Bugle as a newspaper of general circulation within the community.  He stated they can 
certainly re-evaluate that.  

Commissioner Zawacki stated there is the Reporter, but he is not sure if it gets out to 
more people within the community than the Bugle.

Mr. Mays said the question is if you were to relocate the required notice to another 
newspaper would the public actually look at that.  He stated or are there other ways they 
could explore to get the word out about potential development activity within the 
community.    

Commissioner Przepiorka asked a list of notices with a link could be added to the weekly 
newsletter.  He asked if they knew how many subscribers they had.

Mr. Zawila stated 2,400.

Mr. Mays said it is something they could consider.  He said they have been promoting the 
project chart in the e-news to direct residents to development information as well.  

Discussion continued in regards to public notices for public hearings.

Mr. Zawila stated for the next part of the agenda he will be referring to attachment three 
in their packets.  He said what state statue says is there is a requirement that any person 
shall be permitted an opportunity to address public officials under the rules established by 
the public body.  In response to this, the Commission in 2010 adopted the rule that items 
not subject to the public hearing was limited to five minutes for each member of the 
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public at the end of the public meeting.  

Mr. Zawila stated with the last meeting there was a little confusion as to when the public 
was allowed to speak.  He said with it being the beginning of the year he would like to 
have conversation on how they want to move forward on receiving public input on 
nonpublic hearing items.  Staff put together a couple of options for consideration; all 
options were reviewed by the Village Attorney to make sure they are meeting the intent 
of the statue.  Mr. Zawila stated the first option would be to give the public the 
opportunity to speak at the beginning of the meeting for items that are not public hearing 
items.  He said one of benefits with that is then people can leave right after their input 
and then they don’t have to wait.  He stated this would be consistent with the Village 
Board procedures.  Mr. Zawila stated a downside to this is that the public would be asked 
to provide input before hearing presentations from the petitioner, staff, or hearing 
questions or comments from the Plan Commission.  He said some of their questions 
could be answered from the presentation portion of the meeting.  

Mr. Zawila stated option number two which is a little different would be during the 
consideration of the case.  He said this is in line with public hearing cases.  He stated 
similar to option one they would be allowed to speak around their agenda item and then 
they can leave afterwards.  Mr. Zawila said this could allow a more efficient flow of 
discussion.

Chairman Zawacki stated the agenda needs to be handed to them when they walk into the 
meeting.  He said they should have to stay for the whole meeting if they want an 
opportunity to speak.

Mr. Zawila stated they are going to cover options on how to present meeting procedures 
later tonight.  He said a negative aspect to option two is there might be someone who 
wants to speak in regards to every item on the agenda and that might not create an 
efficient meeting.  He stated you would also have to have an item on the agenda to allow 
the public to speak in regards to items not on the agenda and there might be some 
confusion with that.  

Mr. Zawila stated the last option is at the end of the agenda which is similar to what is 
provided today.  The public gets to speak after they heard everything and it becomes part 
of the public record.  He said that a negative with this option is the impression that the 
decision has been already made without taking into consideration the public as part of 
the process.  He stated with all these ideas there is always potential confusion as to when 
the public gets to speak, but staff has some good ideas to help with that.

Mr. Zawila said those are the three options in regards to this topic.  He stated staff would 
like to receive input on how the Commission would like to proceed with public input, 
while still meeting the state statue.

Commissioner Przepiorka asked if there was public comment on non-agenda items at the 
last meeting.

Chairman Zawacki stated yes there was.
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Mr. Mays stated that there was public comment at the end of the meeting on an agenda 
item.  It was public comments on an item that they had missed, because they did not 
know when they could speak or ask questions.

Commissioner Przepiorka asked if this was one of the few times were they had public 
comment in regards to a nonpublic hearing.

Mr. Mays said over the years they have had people come to meetings and asked to speak 
or wanted to speak in regards to agenda items.

Commissioner Przepiorka asked if it was infrequent.

Mr. Mays stated it has been hard to judge over the past few years because they have not 
had frequent Plan Commission meetings.

Chairman Zawacki stated even when they did it depended on the issue.  He said without 
having a particular agenda item to reference their opportunity to speak, people understand 
to raise their hand.  He stated reading the minutes they need to keep it down to five 
minutes and try not to be repetitive.  Mr. Zawacki said it is up to the Chairman to control 
this.  He stated there is still a way you can give the people the opportunity and still run an 
efficient meeting.  He said the question is where to put it in the agenda, either up front or 
at the end.  

Commissioner Przepiorka stated looking at the minutes some of the items that people 
came up to speak about were not related to the jurisdiction of the Plan Commission.

Mr. Mays said over the years it has been more likely people commenting on a nonpublic 
hearing item, not a non-agenda item.  He stated there has been an occasion where 
someone has shown up who wasn’t sure who to talk to regarding an issue that comes to 
the Plan Commission to raise their questions.  

Commissioner Przepiorka asked if there was a way to hand out an agenda to the meeting 
as people walk into the door.  At that time ask them if they were going to speak and what 
it was in regards to.  He said at the larger meetings it would be hard, but if we only have 
five or six people walk through the door.  

Chairman Zawacki said it is a shame we don’t have a Community Development 
Department that the people can call and ask these questions before the meeting.  He 
stated he could go over the agenda and address when the public gets to speak to see if that 
would help.

Commissioner Przepiorka stated that upfront communication by the Commission would 
be helpful for people who don’t read the agenda or for people who do and don’t 
understand it.  

Mr. Mays stated what a lot of communities do is if they want to speak they need to sign 
in and register.  He said this might help if they had a lot of agenda items and many people 
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at the meeting.  It would help keep the meeting moving along.  

Chairman Zawacki stated he felt the agenda should be handed to the people as they walk 
into the door and find out if they’re there to speak on a public hearing item.  

Commissioner Przepiorka said if there are a large number of people then the Chairman 
can make an announcement to everyone before the meeting starts.  

Mr. Mays said it would be important to clarify especially if you have an agenda as public 
hearing items and nonpublic hearing items so the public understands there may be a 
different process involved depending on the agenda item. 

Chairman Zawacki stated why not make everything a public hearing item because they 
are going to be the same rules for public hearings as for non-agenda items.  This way 
they know when they can talk or ask questions.  He said people should understand that 
items that are nonpublic hearing items will addressed in step three because that is what it 
says.  

Discussion continued as to how to let the public know when they can speak on nonpublic 
hearing items and the order of the meeting.  

Mr. Mays said what he is hearing from the Commission so far, is to look for other ways 
to reach out to the community like through e-news to inform them about public hearings.  
He stated to provide public hearings first in the meetings because they are likely to have 
the most people in attendance.  

Chairman Zawacki stated he wants to keep public comment for non-agenda items at the 
end of the meeting.  He said if you are talking about agenda items that are nonpublic 
hearings then they need to talk about when to allow the public to speak.  

Mr. Zawila stated those are the three options that staff provided.

Chairman Zawacki said he did like hearing staff’s presentation right up front, because 
then it can answer some questions for the audience before they come up to speak.  

Mr. Zawila stated they liked it after staff’s presentation and before Commission starts 
discussion.

Chairman Zawacki said after staff’s presentation the Commission gets a chance to talk or 
ask questions, then the public can come up to speak.

Mr. Zawila stated what he is hearing is the Commission likes option two.

Chairman Zawacki said the very last item is public comment for non-agenda items.

Commissioner Przepiorka stated if they were have an agenda item that is a nonpublic 
hearing item they would want the public to speak before the Commission votes on the 
case.
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Chairman Zawacki stated yes.

Mr. Mays said what you will see is something similar to what is now on the agenda for 
non-agenda items.  He stated that you would want the nonpublic hearing agenda items to 
flow similar to the public hearing items when allowing public comment.  

Discussion continued on the order of nonpublic hearing agenda items.

Mr. Mays said a suggestion would be staff presents, applicant presents, public comment, 
and then Plan Commission consideration.

Chairman Zawacki stated he likes that idea.  

Commissioner Przepiorka asked if the Commission would be able to ask clarifying 
questions before the public comment.  

Mr. Mays stated with a regular agenda item the Plan Commission can ask questions 
anytime.  It is just with the order of things with public hearings that there are certain 
things that have to get done.  He said the Plan Commission has opportunity during the 
public hearing and the regular meeting to ask questions.  

Commissioner Sydelko stated there are some questions that are purposely asked during 
the public hearing to make sure it is part of the record.

Mr. Mays said he is just stating there does not have to be a separate item that states Plan 
Commission questions.

Chairman Zawacki said they will have staff present, applicant present, then if the 
Commission has any questions before the public gets to speak.    He asked if the 
Commissioners agreed.

All Commissioners agreed they would try that option.

Ms. Horn stated they had talked through attachment four already.  She said she just wants 
to clarify a few things.  She stated they will start with staff presentation.  However in 
certain cases they have allowed the applicant to speak, but mostly staff has provided a 
presentation on their behalf.  Ms. Horn said staff feels it is important to introduce the 
applicant and have them provided a brief presentation if they would like to.  She stated 
they would like to add that item below staff’s presentation.  Ms. Horn stated during 
presentation,  item “a” will be staff presentation, item “b” introduction of applicant, item 
“c” public questions, then finally item “d” will be Plan Commission discussion.  She said 
during item “d” the Commission would have an opportunity for further discussions or 
questions.  She said staff is also proposing to break out staff’s recommendation and Plan 
Commission recommendation which is currently noted as just one item.  She stated this is 
just to clarify when staff is supposed to provide their recommendation.  

Chairman Zawacki stated they have done this to themselves.  He said up until the last 
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year or two they had never asked who is going to make a presentation.  He stated there 
were so many items it was easier to have staff do it, especially when it was representing 
another taxing body.  He said from there it became a normal procedure.  However, 
Chairman Zawacki stated he has no problem with going back to the previous process to 
allow the applicant to speak.

Ms. Horn stated if they are all in agreement with nonpublic hearing agenda items, then 
they will move onto public hearing agenda items.  She said staff is not proposing to 
change when the public hearing occurs.  It will remain as item “a” in the agenda.  She 
stated what they are proposing to change is when staff provides their presentation in the 
public hearing.  Right now in the public hearing rules, the applicant provides their 
presentation first then we go into those who are in support of the applicant and staff then 
provides their presentation.  Ms. Horn said they are proposing to have staff’s presentation 
before the applicant’s presentation.  She stated then you would have the applicant present 
followed by those wanting to speak in support of the applicant or opposition.

Chairman Zawacki asked why they chose that order.

Ms. Horn stated staff is not always in support of the applicant.  Also their 
recommendation is provided at the end after the public hearing has been closed.  She said 
if staff goes first it will help clarify and answer some questions just like they do for the 
nonpublic hearing agenda items.      

Chairman Zawacki asked how about they take out staff’s recommendation from their 
presentation.  

Ms. Horn said it is what they are trying to do.  If they move the presentation before the 
applicant and before those who speak in support of the applicant, it would be clear that 
staff is not supporting or opposing.  They are just providing their presentation.

Chairman Zawacki stated he is suggesting that the part about staff’s recommendation 
should be saved to the later part of the meeting before the Plan Commission makes their 
recommendation.

Mr. Mays stated they are all in agreement on that.  He said with the public hearing, after 
the hearing has been closed then the Chairman should ask staff to come back with 
comments including staff’s recommendation.  He stated what Ms. Horn is suggesting is 
similar to what they were discussing to the nonpublic hearing agenda items.  Mr. Mays 
said staff will go first to help clarify and frame the issue to the public and then let the 
applicant go.  He stated staff’s recommendation will not happen until the hearing is 
closed.

Commissioner Mast stated it would be helpful for staff to go first and frame the issues 
because not all applicants are very articulate with expressing their intentions.

Commissioner Przepiorka stated it could work either way.  

Commissioner Mast asked if the main perception is that staff is steering.
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Ms. Horn stated currently staff is going during the portion of those in support of the 
applicant, which is not always the case.

Chairman Zawacki stated it should be staff is making a report not that they are in support.

Mr. Mays stated staff’s presentation gives a lot of historical background and what the 
areas are for Plan Commission’s consideration for a particular issue.  He said if there is 
concern that the presentations in the past have directed or led in one direction, what staff 
can do is frame the issue in such a way that their initial overview is just very factual.  

Commissioner Przepiorka said if they kept it to that then it would make sense to have 
staff go first then have the applicant.

Commissioner Sydelko stated then later there would be an opportunity for staff to give 
professional opinions.

Ms. Horn stated the professional opinion would go in staff’s recommendation.

Commissioner Sydelko stated yes.  He said staff’s recommendation can be more than just 
one sentence explaining why they chose that recommendation.

Ms. Horn asked if everyone was in agreement that during the public hearing they would 
have staff present, applicant present and then go into those in support and those who want 
to cross examine, etc.

All Commissioners agreed.

Ms. Horn stated from there then they would go into Plan Commission discussion after the 
public hearing, findings of fact, staff recommendation, and then Plan Commission 
recommendation.    

Commissioner Przepiorka asked if attachment six was the formal Rules of Procedure.

Ms. Horn stated yes.  She said this is what is given out to the people along with the 
agenda. It is the formal rules for public hearing procedures.   

Commissioner Przepiorka asked if they could make a more user friendly version of this.  
He said if they want them to read it and read it quickly, he said by the time the Chairman 
states where it is located, the meeting is already moving.

Mr. Mays said what is helpful is that it follows what they are describing as the script.  He 
stated the script is really driven by what the Village Attorney has determined needs to be 
all of the opportunities and procedures of public hearing.  He said they can take a look to 
see if they could simplify it any.  

Ms. Horn said she had heard a couple of suggestions about how to clarify with the 
audience what the agenda process is.  She stated one being an announcement by the 
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Chairman at the beginning of the meeting.  Also, to have someone out in the hallway 
handout the agendas and the rules of procedure.

Chairman Zawacki stated people are not going to want to stand there.  He said just 
modify the agenda.

Ms. Horn said they can modify the agenda to make it clear when they will have the 
opportunity.

Discussion continued about handing out the agenda.

Mr. Mays stated he will be the greeter and hand out the agenda.

Mr. Mays stated the last item is they want to talk about how they can plan for regularly 
scheduled Plan Commission meetings.  He said staff recognizes that over the past couple 
of years meetings have been infrequent.  He stated due to the economy and the fact they 
have streamlined the application process, meetings have not been required twice a month.  
Mr. Mays said there have been some challenges to make sure that there is a Plan 
Commission quorum for the meetings.  This is especially a challenge when there is a 
public hearing because notices go out to the public.  He said that without four 
Commissioners, the public hearing cannot be opened to continue the case.  Mr. Mays said 
the Rules of Procedure states the Commissioners need to notify staff the Friday before a 
meeting is scheduled if they will not be present.  While staff certainly understands if 
something comes up at last minute, it is important that the Plan Commission provide as 
much advanced notice as they can.  This helps staff when they are working with 
applicants to schedule the meetings months in advance.  Mr. Mays said if there is a last 
minute emergency, then the Commissioners should have a contact number to call so 
everyone is not waiting around.  He stated they would identify one staff member with a 
cell number for them to contact.  

Commissioner Przepiorka asked how far in advance staff knows if they are going to have 
something up and coming.

Mr. Mays stated sometimes they are trying to move things along.  If it is a public hearing 
it requires at least four weeks in advance due to providing public notice.  He said with 
nonpublic hearing items, if the applicant can get staff the items needed it could be a three 
week time frame or sometimes a little less.

Commissioner Przepiorka stated that is has been helpful when staff has been proactive in 
letting them know when they would be having a case.  He said the more advance notice 
staff can provide is always helpful.  He said three or four years ago he would never plan 
to be out of town on a Monday, but now they can go three or four months without a 
meeting.  

Chairman Zawacki stated he eliminates the first and third Monday from his calendar and 
does not schedule anything else on that day assuming there is a meeting.  He said last 
month was a problem because it was not a regularly scheduled meeting.  He stated he 
feels they should try to stick to the first and third Monday if they can.  
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Mr. Mays stated last month’s meeting was changed because they could not get a quorum 
on the regularly scheduled meeting days.  He said they need to work on communication 
with each other in terms of when meetings are going to be held.  In order to take 
applications through a timely review process, it is important that staff can let applicants 
know when the scheduled Plan Commission meetings are.  

Mr. Mays asked if the Commissioners had any questions or issues they would like to 
discuss.

Chairman Zawacki stated that he has been pleased with the job that staff is doing.

Commissioner Sydelko stated he feels the staff packets are put together very well.  He 
said the quality of staff’s work and presentations are good to him.  

Mr. Mays asked about the electronic communications.

Ms. Mast said the communication has been excellent. 

All Commissioners agreed that has been great.  

III. PUBLIC COMMENT (ITEMS NO RELATED TO THE AGENDA)  

None

IV. DISCUSSION ITEMS

Ms. Horn said in regards to the website of the Plan Commissioners Journal, it has gone 
totally electronic.  She stated staff will be signing the Commission up for that and will 
provide them with information on how to access that Journal.

Commissioner Przepiorka stated maybe during discussion items there can be a discussion 
about upcoming items for the next two months.

Mr. Mays said they can make a point to talk about what is coming up in advance.

Ms. Horn stated if they know ahead of time that they will not be present for a regularly 
scheduled meeting they do not have to wait till Ms. Friedley sends out the email.  She 
said you can contact her ahead of time to let her know.

Mr. Mays said he can tell them now that the next scheduled meeting will be canceled.  

Chairman Zawacki stated another thing they talked about was taking a look at their sign 
ordinance.

Mr. Mays said Mr. Zawila is working on the next round of text amendments.  He stated 
signage is going to be a big component of that.  
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V. UPDATE OF PREVIOUS PLAN COMMISSION CASES

None

VI. ADJOURNMENT

Chairman Zawacki called for a motion to adjourn the meeting.

Commissioner Przepiorka made a motion, seconded by Commissioner Mast to adjourn 
the meeting.  A roll call vote was taken:
Ayes:  Goodwin, Mast, Przepiorka, Sydelko, Zawacki
Nays:  None
Motion passed


